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National Guard Distributed Learning Advisory Committee

Roundtable Discussion Group

Meeting Minutes


Next Meeting Date: TBD 

Host:  LTC Jeff Kramer
Participants:

	Member
	Email
	Representing

	Dave O’Rear, Sr
	David.orear@nc.ngb.army.mil
	NCNG

	COL Mike McCabe
	Michael.McCabe@ngbcio.ngb.army.mil
	Ass’t CIO, NGB J-6

	Wes Woodruff
	Woodruff_wes@bah.com
	RM-BAH

	Fredda Haines
	Haines_Fredda@bah.com
	RM-BAH

	COL Helen Schenck
	Helen.schenck@ri.ngb.army.mil
	Regional Chair/RING

	Jim Cook
	Jim.cook@ngbcio.ngb.army.mil
	CFT Chief, J-6

	LTC Jeff Kramer
	Jeff.Kramer@ca.ngb.army.mil  
	Nat’l Chair/CANG

	Gordon Fraser
	Gordon.fraser@ngbcio.ngb.army.lmil
	CFT Spt (SRA)

	Aimee Lempke
	Aimee.lempke@ne.ngb.army.mil
	Regional Chair/NENG

	Chris Mitchell
	Christopher.mitchell@ngb.army.mil
	ART-RDL

	MAJ Doug Newcomb
	Doug.newcomb@ngb.army.mil  
	ART-RDL

	MAJ Stephan J Picard
	stephan.picard@ngbcio.ngb.army.mil  
	Deputy, JITP, J-6

	Larry Evans
	Larry.evans@ngb.army.mil
	ART-RDL

	David Robinson
	David.robinson@ngb.army.mil
	ART-RDL

	Forrest Holloway
	Holloway_forrest@bah.com
	RM-BAH

	Howard Sulkin
	Sulkin_howard@bah.com
	Deputy PM-BAH

	Kathy Pritchett
	Kathy.Pritchett@ngbcio.ngb.army.mil  
	Chief, JITP, J-6, CIO

	Brad Henderson
	Brad.henderson@ngbcio.ngb.army.mil
	RCAS/DTTP PO

	Virgil LaBoard
	Virgil.laboard@ngbcio.ngb.army.mil
	RCAS/DTTP RLCS

	Al Bornmann
	Al.bornmann@aits.ngb.army.mil
	PM DTTP/SRA/AITS

	Peter Paonessa
	ppaoness@us.ibm.com
	CoP Mgr/IBM/BAH

	Maj Gail Richards
	Gail.richards@nc.ngb.army.mil
	Regional Chair/NCNG

	Rich Bishop
	richard.bishop@ngbcio.ngb.army.mil  
	Subcontractor/BAH

	Craig Bond 
	craig.bond@ngb.army.mil
	DL Consultant ART-RDL

	Jim Hunter
	james.hunter@us.army.mil
	ART-DL

	Maj Gen Rich Spooner
	Richard.spooner@ngb.ang.af.mil
	J-6 NGB

	Gary Mozingo
	Gary.Mozingo@ngbcio.ngb.army.mil
	PM Carson Assoc

	Mike Miller
	miller_steven@bah.com 
	Subcontractor/ BAH

	Ed Kronholm
	edkronholm@aol.com
	Satellite PM-ARNG

	Peter Davio
	Davio_pete@bah.com
	PM-BAH

	LTC Robert Haima
	Robert.haima@mn.ngb.army.mil
	Regional Chair/MNNG


1.  Welcome and Introduction of Participants:
LTC Kramer opened the session and gave a brief introduction of his intent for the next two hours.  Primarily, due to the recent reorganizations and ongoing transformation at NGB, he was interested in a re-focusing of the Regional Manager roles and how they fit within the current structure.  He asked the audience, “Who is responsible for directing the efforts of the RMs?” MAJ Picard fielded the question and explained he was responsible for the RM efforts as a part of the Joint IT Programs (JITP) Division.  Kathy Pritchett pointed out that although they (JITP) have the responsibility, there is not a blank check attached and there are limitations to what can be expected of an RM.  LTC Kramer asked if under the reorganization, the RMs would continue to function in the future.  MAJ Picard answered affirmatively but asked that the group not get hung up on the term ‘regional manager’ as that was just the solution of the moment and would/could change as the future changed and became clearer.  Craig Bond asked that we identify the requirements for the regional managers.  Pete Davio provided the background for the requirements and explained the evolution of the RM role from the inception of the program when the primary responsibility was to field classrooms, train classroom operators, and provide guidance on business operations.  This was accomplished by dividing the nation into regions and assigning an RM to each region to serve as the single point of contact for questions concerning the DTTP classrooms.  While some states have matured to the point where they no longer need this assistance, others have experienced turnover and still require a point of contact with whom to interact on program issues.  Many of the issues, concerns and questions fielded over the years are resurfacing due to this turnover and a new concept of operations is being evaluated to still provide the necessary response while more effectively utilizing the skill sets of the individuals formerly known as the RMs.  He cited 9/11 and the continuing war effort as having a significant impact on the changes in National Guard priorities.  He and JITP, in conjunction with the Assistant CIO and CFT are attempting to work through these issues and define the requirements that further need to be met by the role of the “RMs” and how they can realize efficiencies while still providing the same level of service.  A revised concept of operations for continued state advocacy is being considered now that captures these needs.   It will also have an eye on collaboration with the J-6/CIO Customer Focus Team as its role evolves in conjunction with the Joint Requirements Control initiative.  (This latter requirement probably won’t be resolved until sometime in the December timeframe after the Joint Requirements process is formalized.)  MajGen Spooner spoke to the issue of continuing mobilizations and the war fight.  He explained that there were two givens we had to work with; we are at war and there will always be turnovers.  We needed to learn to capture the information, the corporate knowledge, and be able to pass it on better then we had in the past. We needed to make better use of our resources during this transformation and that we must learn to work within the environment of change.  Craig Bond asked, “How are the classrooms being used to support the war fight?” and “What can the RMs do to support that effort?” MAJ Picard responded that it was good to bring up the issues through the training channels, the G-3/J-3 side of the house, but that the RMs were probably not the right participants to bear that responsibility.  They were not SMEs in training.  LTC Kramer pointed out that with the givens MajGen Spooner had mentioned, the field didn’t always have the luxury of coming up with hard, fast requirements for contracting purposes and that sometimes, RMs may be asked to do something that didn’t seem to fit in their normal role.  He asked for any parameters that would help the states identify what they could or couldn’t ask the RMs to do.  He suggested they might be useful as issues are raised through the regional channels of the DLAC and might provide support for a specific state or region (using New Hampshire as an example).  MAJ Picard pointed out that this capability to provide direct support to a specific state exists and has been done previously through the IMPACT process where a team goes in and assists a state—not necessarily exclusively RMs, although it could be.  The last one accomplished was Guam where he and a couple of other consultants provided their expertise to help the state.  He also explained that with 54 states and territories vying for the limited resources, it was up to Kathy Pritchett to determine what the priorities were.  Pete Davio explained that the RMs, while still working within the scope of their contract, have evolved since 9/11 and in fact, the National Guard mission and its training requirements have and continues to evolve.  He used 4 “M”s to explain further -  Mission, message, media, and mode.  
· Mission - The National Guard’s mission needs to be clearly understood to be able to adequately define the level and degree of training requirements.  Since September 11, the Guard’s mission in both the “away game” and the “home game “ has been evolving, especially it’s role and contribution to the Homeland Security solution.  And that new role is not clearly and cleanly defined or agreed to.

· Message – Once the “new” National Guard’s role is identified, then the type of content (message) that needs to be added/developed to complete their training portfolio can be identified, funded, and provided.  But the process/circuit for it’s incorporation is still unclear.  For example, where do National Guard homeland security training requirements come from and how are they managed – ART, J-3, J-5, J-7?
· Media – depending on the nature of the content and the footprint it needs to achieve, there are various media/training distribution assets available that could be applied – DTTP and satellite being two of them.

· Mode – building on the above details, the best/most effective training modality needs to be determined and applied, such as independent training, modeling and simulation, student/instructor training, virtual collaboration, etc.
Kathy Pritchett followed up with comments concerning the roles of the RMs and how they have responded to many different kinds of requests from preparing ‘white’ papers to answering questions, to providing tutorials for procedures and that her desire was to continue this support but maybe not at the level of the resources currently being devoted to it, maybe there was a better way to make use of lessons learned and become more effective as Maj Gen Spooner had mentioned.  She explained that while the technology is changing, her office and the entire J-6 are attempting to use that technology and incorporate changes into the way they do business.  One of the things she’d like us to look at is whether with the capabilities that currently exist, can we look at the RM roles for the future and see if it is possible to scale back and possibly use the RMs in other roles where we might need support.  LTC Kramer asked if that meant they would not b e supporting the states any longer and if they would then be shifted to other roles.  Kathy responded that either might be the case but that there would still be support for the states, just not as we have known it in the past.  Dave O’Rear asked if that meant the decision had already been made that since the classrooms were now fielded that the program office wanted to move on to other things.  He expressed concern that while fielded, not all of his classrooms were functional and that there was a real need to access some of the databases for training.  He was getting constant requests to use the classrooms for training that he had to turn down because they wouldn’t access what they needed to.  He cited SATS and TROUPERS as two examples.  In North Carolina, they were not just looking to increase use of the classrooms; they were attempting to meet the training needs of the field.  Kathy explained that these requirements needed to be forwarded to her so she could put them in the right channels for resolution so the units could be served by the classrooms.  Aimee Lempke reported on the success of the IMPACT visit to her state but also suggested some benefits might be gained by them coming back to determine how well things were working.  COL Mike McCabe remarked that the discussion thus far was really good and using the RMs as the focus was a good way to show that everything was evolving as we transformed.  He believes we are right to get the trainers involved and to push content no matter which mode is used.  In fact, the concept plan for the JFHQ shows the DL manager position in the G-3 which should tell us something.  He feels there is an element missing though; we are really good at saying, “You need to use the system.” But we’re not very good at helping people understand how to use the system.  How many readiness NCO’s know how to use it, how many commander’s?  Who understands how to pick the right modality for learning to occur?  Probably not the regional managers.  He pointed out that 60% of the forces in his home state of Montana were deployed and he’d like to see us find a way to use the system to keep them in touch with home; not just with their families although that’s important but also with their employers.  Maybe provide civilian skills training to keep them current for when they return home so they won’t feel like they’ve been asked by the Guard to give up a year or 18 months of their lives and then just left out of everything while they were deployed.  He believes there is a role for DL in this aspect of reaching the warfighters.  MAJ Doug Newcomb responded that he wanted to be promiscuous in his use of DL, he didn’t care what modality was used, he just wanted to see soldiers trained and to meet the training requirements being generated by the warfight.  He reported that he had only had contact with two states (Ohio and Minnesota) DL Managers in his year in the office (other then at functions like the DLAC Workshop).  He is not surprised that the requirements are evolving but that he believes his mission has not changed.  It is still to improve readiness—to facilitate accomplishment of training requirements to enhance readiness.  At this point, Fredda Haines asked, “What are the expectations of the RMs?”  MAJ Newcomb responded that if he had the power, he would rewrite the statement of work to simply say, “provide training support.”  Gary Mozingo responded that the trainers needed to pick up that task and that it might not be one for the RMs. 

2.  Regional Chair Reports:

LTC Bob Haima, reporting for Region IV, explained that he felt the RMs just needed to go further; he had been pleased with each one he had dealt with.  He also wanted the audience to remember that The Army School System was another ‘invited’ guest at training functions, like DL, and that we needed the support of the G/J-3 community as well as the J-6 community.  We shouldn’t rely solely on one or the other.  If we looked around the room, we would see that there were more J-6 types then J-3 and we needed a better balance.  The regional DLACs could be an effective way to raise issues from the field and we needed to remember that the DLAC was a sub-committee of the PORTAC and not the IMC.  He would like to see the systems used to keep soldiers at homestation as long as possible pre-deployment.  Many times, soldiers are called up and then sent to training that could be accomplished at homestation or at home if we leveraged the network and classrooms.  This would help morale.  He does use the satellite programs in his state but couldn’t detail how much as his J-6 counterpart, Phil Stephans, handled that.  He explained that they were fortunate in that there were two of them, one to handle the technical and one to handle the training.  
COL Helen Schenck, reporting for Regions I and II, expressed her passion for DL and how that was beginning to make a difference in her state, Rhode Island.  She is attempting to revise the satellite program in Rhode Island by putting the information (calendar and schedule) on the state website and by sending reminders to the appropriate sections as events draw near.  She is also attempting to increase usage by having a full time person take over the event registration process so it is not as cumbersome to the end user.  She has received permission to use the MCU to send satellite broadcasts into the East Greenwich classroom and intends to make that a static site where users can become accustomed to receiving training there at specific times and on specific days.  Rhode Island is also partnering with the local PBS affiliate and wants to use some of their content within the training system.  

Maj Gail Richards, reporting for Region III, said they didn’t get much use out of the actual satellite broadcasts but that they had a lot of requests for tapes of the broadcasts to be used later.  There is a lot of use by select audiences, such as the WMD and CST communities and the JFHQ broadcasts were requested by everyone.  She and Mr. O’Rear attend state training meetings and ‘sell’ DL and the use of the classrooms every chance they get.  She also hosts regional meetings on a monthly basis and the states involved (usually 5 or 6) attempt to help each other.  She deferred comment on the role of the RMs preferring to take that question to the region during their breakout session and then to report back later in the workshop. 
Aimee Lempke, reporting for Region V, also asked to defer her answer to the RM question until after the regional breakouts tomorrow afternoon.  She went on to say that the use of the satellite broadcasts was hit and miss.  In the beginning, when aviation was so involved, it looked like it was going to be a really big thing but it had dropped off when the aviation specific content wasn’t available.  She did have 16 personnel attend the financial managers’ course which was long and difficult to sit through via satellite but it saved the state a lot of TDY funds by doing it that way.  She is also aware of the air guard use of the system and knows that they send tapes out of the broadcasts on a regular basis.  

Kathy Pritchett asked the Regional Chairs to also take to their regions the following:  the reason the question (concerning the role of the RMs) arises is because of transformation.  Because of the split of the program (acquisition to PEO AITS; business operations and shared use to Joint IT Programs) RMs are being funded out of the JITP side of the house only at this time and if other things are expected of them, someone else will have to assist with the funding for the requirements.  Additionally, keep in mind that with the upgrades to the network and classrooms, no one should have to be embarrassed about taking someone into the classrooms—the new technology should make the classrooms more useful and she prays that this will help sell the use.  
3.  CFT and the Regional Managers

Jim Cook reported that the CFT is working an initiative to connect the DTTP classrooms to the Warrior Network of the Air Guard in an attempt to leverage what they already have at their bases with locations that may be closer for airmen and women to use.  This would increase the use of the classrooms and be a time savings for the airman.  He also reiterated that right now, he and his team are oriented on the transformation taking place and what their role will be in the Joint Requirements Integration Group (JRIG) before any decisions are made concerning the use of the RMs in the CFT functions.  He believes there will be a use for them but expects it to be December before all the dust settles and he can see what that use will be.  As the RCB goes from a DTTP/RCAS RCB to an integrated Army and Air Joint RCB, lots of things could happen.  For the time being though, everyone is in agreement to leave the RM responsibilities with JITP.  
4.  Closing Comments

LTC Kramer thanked all for their participation, summarized again his intent for the meeting, congratulated all on accomplishing much of that intent and announced the New DL Manager training for 1300 in the Edison North meeting room.  He reminded us all of the social at 1800 and dismissed the meeting.  

